Innovation Focus Group 

Location

Equinox Meeting Room, Clerkenwell Workshops 

1-3 Clerkenwell Close, London EC1R 0AT

Timings
12-1pm Group discussion and lunch
Context
· A number of the London Development Agency’s funded programmes that support innovation are coming to an end, giving the LDA the opportunity to re-evaluate and assess its effectiveness and impact.  


· In the future, the LDA is looking to shift its support to businesses that are looking to grow and create jobs, to help support the economic recovery.


· In the context of this focus group, innovation can be defined as new markets, new products and new ways of working.
Purpose of the workshop/focus group
To get your input to:

1. Understand more about what innovation support is required in London and the barriers that businesses face
2. Understand more about what support is currently available and what does or doesn’t work 

3. Identify possible roles for the LDA and priority areas of focus for future workshops

Discussion guide

1. Introduction [5 mins]
To give an overview of the LDA and their objectives for the focus group.  To explain the LDA’s definition of the term ‘innovation’, as context for further discussions.  To ask the group what they understand by the terms ‘innovation’ and ‘business growth’.


2. Can you tell the group in no more than a few sentences about your business and your aspirations for growth and innovation in the future? 
To ask each group member individually. [10 mins]

3. What do you think are the challenges that you and other entrepreneurs face in being innovative? [15 mins]
If needed, could gain feedback on following topics:  Inspiration and confidence, funding, training and skills, networking, partnerships, intellectual property, understanding your market.

4. What government-funded innovation and business support services have you used or are you aware of?  What were your experiences of them?
[15 mins]
To find out more about levels of awareness and satisfaction with existing programmes/ what worked and didn’t work.


5. What support services do you think the LDA should fund in the future to help encourage innovation?  How can the LDA make a difference? [15 mins]


6. Close 

